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ABSTRACT

ANALYSIS OF FACTORS THAT CONTRIBUTE TO
RESIDENCE LIFE STAFF BURNOUT

Antoinetts Mascio

1997
Dir. Phihoff

School Psychology

The purpose of this investgation is to pravide an integrative study of the various
factors that may interact to produce burnout among Residence Life sta?f members, This
study examines psychosocial, physiological, and environmental concditions that are
thought to contribute 1o burnout among Residence Life staff members.

The participant's of thig study were 71 student staff members, who are
employed by the Otfice of Residents Life, at a co-educational, non-secretarian, state
supported college in a nural area of southem New Jarsey. The participants consisted of
both male and female, graduate and undergraduate studeats, who range in age from 1% o
33 years old.

To test the hypothesis that there is a relationship between physival, psychosocial
and environmental factors and the incidence of burnout the data was analyzed uthzing a
Pearson-praduct-movement correlation. The MBI subsceles, emetional exhaustiaon,

depersanalization, and personal accomplishiment were campared to the responses to & 23



et survey regarding the psycho-social, environmental, and physiotogical vanables to
determine whether 4 relabonghip appeared to exist.

This research revealed u posinve relationship between several physiological,
psychasocial, and environmental variables: members 1o certain residence halls did nar
nhsrain from aleohol consumption, males hold leadershup posiunms foore often than chid
females, staff members who hold leadership positions do nor limer their consumpiion of
cuffeine, those who are not zble o successfully negotiae tme management straregies are
not abie o ger 2 good nights sleep, and subjects who had been on stafl for one yeac o less
and exercisad on a regular basis reported that they got along well with other siaff members.

Pagitive relationships were also found among physiolegical, psyuhosccial, and
environmental factors, and the suhscales of the MBI The data revealed that males, thoge
who were involved in leadership positions, and those who did not get ulong with other

staff members, evidenced a higher incidence of emetional exhaustion.



MINI-ABSTRACT

Antomette Mascio

AMNALYSIS OF FACTORS THAT CONTRIBUTE TC
RESIDENCE LIFE 5TAFF BURNOUT

1997
Dr. Dihoff

School Psychology

The purpose of this investigation was to provide an integrative study of the vartous
factors that may interact to produce burnount among Residence Life staff members. This
study examined psychosocial, physiological, and environmental conditions that were
thought to contribute to burnout among Residence Life staff members.

This regearch revealed » positive relationship among several physiological,
psychosocial, and envitonmental variables, as well as a relationship between several

variables and the subscales of the Maslach Burnout Inventory.
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CHAPTER 1

NEED

In addition to the factors that can contribute to stress among cellege students,
Residence Life staff members have additional responsibilities that are unique to their
position. Residence Life staff members ave hired to live in regidence halls or apartment
complexes and are expected to function in many different roles: peer coanseler, policy
enforcer, educator, and community facilitator. The Residence Hall Director’s primary
responsibilities include working with stafl supervision and the judicial process, as well as
having responsibility in canducting interventions and initating hall community
development. The Resident Assistant supparts the comprehensive student [ife program mn
a residence hall or apariment complex and has specific responsibility for working with
students in a particular area. In working with an area, the Resident Assistant is the primary
facilizator of the development of that community. The Residant Proctor assists with the
comprehensive student life program in 2 residence hall or apartiment complex, as well as
assisting students individuatly and in groups with safety and secunty concerns. In these
roles, as front-line staff, they are subject o the anxiety normally associated with human
service warkers and the burnout cften associated with the helping professions.

Past research on the role of residential staff and the impact of this position on burnout
has indicaied that there are varicus factors that contribuie te this condidan. Research
supeests that certain types of health habits and certain residence hall enviromments are
significantily associated with the levels of burnour among residznce hall staff. Other
rescarch ndicates a relatienship amony the following vanables: status positions, health

habits, soctul support, stress. job performance, job, gender. and burrnout,



As more studies are conducted it becomes apparent that a variety of individual and
situational variables, in addition to occupaiional stress, interact to contribute o bumout.
Because burnout is a holistic or psychobiosocial concept, there is a need for a swdy which
further explores the various factors that are considered to be potential causes of burnour.

The results of this study will be shared with the members of the Office of Residence Life
at the college where the stedy will be conducted. This interactional model of burnout
should provide information which may be helpful in maling the job of Resident Assistant,

Resident Proctor and Resident Hall Director a less stressful ane.

PURPOSE

The purpose of the present invesngabon i o provide 3 more integratve stdy of the
vimions tactors that interact to produce bumout among residential stafl in order o gain a
more frolistc perspeciive . This study will examine psychosocial, physiological and

eoviponmental conditions that may coniribute to bumout of Residence Life staff members.

HYPOTHESIS

There is a significant relationship between physiological, psychosocial and

envirgnments! factors and the neidence of burnout among Residence Life staft members.

[}



THEORY

Reszidant Assistants (RAS), Resident Procrors (RPs), and Resident Eiractors (RDs) are
respongible for a myrad of people-related tasks that can lead 1 the burnout syndrome,
The ob desoription of the RD states thut the RDs provide direction to staff efforts in the hall
or aparmment complex ang work with individual seaff members 1o help them astabligh and
redch ohjectives They must pravide organization anc COTmuIGAlion (o promote staff
refatians, create o gapport system for the individual staff members, and astablish a format
for the infonmarion exchange necessary far the staff w function effectively as a team. RAs
and RP's are required to maintain 4 high profile in the residence hall or apartnent complex;
encourage invalvemnent and interactian of residents in activities; confront and document
inappropriate behavior; mediate conflicts; address safety and security concerns; and
observe and respond to student behavier which may be indicative of personal. social or
acadeinic problems. In addition to these and other job related responsibilities, stafl
menbers live and work with peers, students, and supervisors in an environment where it
is difficult to distinguish work from personal time. There is always the possibility for
COStant interruptions and intrusions, which allows Litde opportonity for relaxation or gelf-
indulgence, and there 19 always the porential for problerng that aeed 1o be resobved and
waork to be complered. The close praximity of the living environment and the lack of
separation between job and self is conducive io the type of stress that agises interacting
socially and dealing axtensively with other buman beings (Maslach, 19527, The chrone
siess of this constant and intanse interpersonal contact is typically identified as the primary
source of burnour.

There is nu single definition of burnout that is acsepted as standard. Delinitinnyg of

bumont include the following:



To deplete oneself. To exhaust one’s physical and mental resources. To
wear oneself out by excessively striving 1o teach some unrealistic
expectation imposed by onesel! or by the values of society (Freudenberger
and Richelsan, 1980).
A state of physical, ernotional, and mental exhaustion marked by physical
depletion and chronic fatigue, feelings of helplessness and hopeiessness,
and the development of a negative self- concept and negative attitudes
toward waork, life and other people (Paine , 19%2).
Generally. burnout seems to be the farigue and frustration brought about by
dedicatton 1o a job, a cause, o way of life, or even a relationship that is not
bringing the expected reward (Jaffe and Scort | 1984).
The camiman aspect of these and other definitions of bumout involves physical, emotional,
spiritual, intzllectual, and interpersonal exhaunstion (Paine, 1982).

Just as there are many diversified definitions of burnout, there are also various theories
about what causes it and what s consequences are. Mast of the literature in which
burnout is discussed emphasizes the dynamics of interpersonal relationships, individual
causes, job stress and the organizational setting in which work takes place. The term
“burnout “ has been breadened to include not only all forms of work swess but non-work
spheres of life as well (Paine, 1982).

The Maslach Buinout Inventory { MBI) has identified three psychological constructs as
indicators of bumour: depersonalization, emotional exhaustion, and level of
accomplishment (Maslach and Jackson, 1981}, These experiences are thought to be
tharacteristic of individuals who have intense involvernents with others in the course of
therr work experience.

Depersonalization is determined through answers to such questions on the MBI as, “I've
become more catlous toward people since [ took this job.” Depersonalization manifests
itself i the expertence, or feeling , of being detached from oneself and observin o the seif
from the position of an outside observer; or in the experience of feeting mechanical or as if
in adream. It is important W note that depersonalization can appear briefly in many nommal
ndividuals and is not necessarily an indication of a disassociative disarder. It has been

estimated that mild depersonalization may occur atsome time in as many ax 70% of young



attults, The presence of the symptem pattein is only considered 1o constiture a disorder
when it results in a significant impairment in an individual’s social or occopationad
funcponing, Depersonalization, vnlike other disassociative disorders, coes nat affect
Memary ar consciousness: it causes o disturbance in the aren of identity (Holmes, 19913,

Psychodynamic theory suggests that dissasociative disorders result from one’s attempt
to dissociate oneself from stressful events or obliterare one’s memory of them. In other
words disassociative disorders can be considered as exiensive use of repression (Sue, Sue,
& Sue 19903

Emoticnal exhaustion is measured on the MBI with items such as, “1 feel emotionally
drained from my work.” Tt occurs when the adverse effects of stress become
overwhelming, and it involves feelings of depression, helplessness, hepelessness, and
enapment. Satsfaction from work and other activities diminishes. The burnt out person
feels emotionally depleted, and irritable and they have nc energy ot enthusizsm for
anything, especizlly other people’s needs (Pines, 19%2).

Eric Fromm maintains that under societzl conditions thar stifle personal development, &
person comes to see others as threats to personal existence and as obstacles 1o be overcome
or remaved. As aresult, persans becoine alienated from themselves and others and
gxperience powerlessness (Ryckman, 1990).

Personal accornplishment is detenmined on the MBI by respanses to staternents such as,
“I deal very effectively with the prablems of my recipients.”  Responses to this seciion are
subjective and are determined by the individual’s perception of reality. This perception of
personal accomplishment is generally diminished by someone whe is experiencing the
effects of the burnowr syndrome, When people fesl that they are net living up to their
potential, they are incepable of mesting their need for self actualization.

Abrahara Maslow maintaing that a central tendency of personality is peoples need for the
actoalization of thetr human petentialities. This acwoalization of self 15 Glso o mwjor theme in

the writings of Curl Rogers, who defines this coneept us such;



Self- actualization involves continual pressure to act and develop and to
expertence oneself in accordance with one’s conscious view of one’s self.
Hence, self-gotualization iy the integration of the various aspects of the self;
it is the congruence between self and sociery; it is the expression of ane’s
potenual; 1t involves ¢changes and growth; it 15 openness 1o new experiences;
1t 15 active and creative life (Pines, Ellot, & Ditsa, T980).
When human beings do not feel that they are living up to their potential and fulfilling their
desire for personal accormplishment and self actualization, they suffer severs frustration

which often contributes ta the bumout syndrome.

ASSUMPTIONS

The most basic assumption is that burnout is a holistc or psychobicsocial concept.
Additonally, it must be 2ssumed that this study will give nroper consiceration of the
caiegories that determine the physiological, psychosocial, and envirenmental factors to be
examined. [t must alse be assumed that Residence Life staff members experience the same
stress reaction o situational variables. Lastly, it must be assumed that the constructs of the

Maslach Burnout Inventory are generalizable to this particular pepulation .

LIMITATIONS

One limitation to this study is that the Residence Life staff at one college was the
only populaden included in this study, so the results cannet be generalized. Another
limitation is that the variables that are examined are unique to the subjects of this particalar
population. again reswicting the generahzation of the results. Lastly, an aitempt te gain a

holistic perspective may be limited by the design of this study.

)



OVERVIEW

The relevant literature pertaining to the factors affecting burnout in Residence Life staff
members will be reviewed in Chapter 2. In addition, the methods emplayed in this study
with a descriptive summary of the sample population and descriptions of their
environments will be discussed in Chapter 3. There will be an analysis of results in

Chapter 4, Tollowed by a discussion of the findings with implications for further research.



CHAPTER 2

REVIEW OF LITERATURE

The concept of burnout arose from the study of siress in the workplace. According to
the publishers of the Merriam-Webster dictionary, the burnout syndrome was originally a
concern in the field of professional athletics and the performing arts , during the 1930’s.
The phenomenon was first formally differentiated by Herbert Freudenterger and Christina
Masiach as a negative outcome of stress (Jaffe & Scott, 1984). Burnout was oviginally
considered a problem that was found primariiy or exclusively within the helping
professions, but it hag now been found to exist among many other occupations. The
Mastach Burnout Inventory was designed by Maslach & Jackson, as a scale measure, to
agsess burnout experienced by peaple working in human service professions (Cherniss,
1980). Literature that is relative to this inventory and to the burnout syndrome will be

reviewed in this chapter.

The Maslach Bumout [nventory

The Maslach Burnout Inventory (MBI) hag undergone several revisions and has added
new versions which have been adapted for use with occupations other than the human
services. Thus, there are now three versions of the MBI the original measure that was
designed for professionals in the human services, an adaptation of the original measure for
use with educators, and a new version designed for use with warkers in other
oveupations.  The MBI for stff members in human services (H3$) and edusational
inshitutions (ES) are basically the same. The only modification is that of the waord

“recipient” on the HSS which was changed to “student” on the ES version. This chunge



was made (o insure clarity and consistency in the interpretation of several iteins on the
inventary. The General Survey (GS) was developed 10 accammodite » diverse number of
occupetiongl graups other than educators and human service providers { Maslach,
Jackson, & Ryun, 19963,

Accordmg to Rvan (1996), a key aspect of the burnout sypdroms is an increase i
feclingy of emotional exhaustion. Waorkers fael thar thew are no longer sble ta give of
themselves ata psychological level as their emotional resouress are deplewd - The aspout
of depersonatization, which causes people to have negative, cynical artinudes and feelings
zbout their clients, can lead gtaff members to view their cliznts in a callous or even
dehumanized way, and can ereate the perception that their clients are somehow deserving
of their roubles. Moreover, the developmant of depersenalization appears to be related to
emotional exhaustion; therefore, these twa aspects of burnout should be correlated. The
third aspect, reduced personsl gecomplishment, is indicative of a tendency to evaluate
onescli negatively, particularly with repand (0 one’s work with clients. This negativity is
the cuusal Tactor of dissatisfaction with one’s accomplishiments on the job.

Burnowt is conceptualized as a continuons variable, ranging from low o modesate or
high dagress of the expericnced feelings associated with the syndrome. This dichotomous
varizhle is viewsd as ogcurring to a high degree when reflected in high scares an the
Emotional Exhaustion and Depersonalization subscales and low scores on the Perscnal
Accomplishment subscale of the MBI An average dogree of burnout is reflected by
average scares on all three subscales. A low degrae of bumoui s reflected by low scores
on the Emational Exhaustion and high scores on the Personal Accomplishiment sobscale,
seores are considersd high if they are in the upper third of the nermative dismiburien,
average ip the middle third, and fow it they are in the lower third of the normative

dustribution (Maslach et al. 1996),

Y



Human Service Providers

Any job in which a person helps others involves  certain degree of stress. Each
oecepation has its own unique pressures, anxicties, and conflicts whick are inherent to the
nature of the work and the context or setting in which the work is done. There are three
charactenstics that are the classic antecedents of burnout found o exist amang human
service workers: they perform emationally taxing work; they share personality
characteristics that influenced their career in human services; and they share 2 “client
centered” orientation (Pines et al. 1980),

Human service professionals are exposed to their ¢licnts’ psvchological, social, and
physical problems and consequently experience varying degrees of emotional stress. The
specific degree and type of stress depends on the demands of the particular job and the
resources available to the individual. The special characteristics of thoge who choose to
nelp others is another factor in the experience of emotional stress. Those who choose to
help others as u profession are generally particularly sensitive toward cthers. Akthough
haman service professionals struggle to obtain “detached concern,” it is 2 balance that is
very drfficult to achieve. The “client- centered” orientation is the third antecedent of burnout
among such professionals. Because the namre of the work focuses on the needs of the
client, people in these professions very often fail to nurmre therselves. As a consequence,
the human service provider often becomes subject to physical, emotional, and mental
exhaustion. I order to defend themselves aguinst the emotional stresses of their waork,
professionuds may physically or emotionally withdraw from their Job in varying degrees
and ways in self defense. Despite attempts to mediate this chronic stress, it often l2ads to
burnout (Pings atal, 1980).

A review of the research on the concent of burnout reveals that the bumoul syadrome
encompasses 4 wide variety of human service professionals. These professionals include

those working in the following professions: health care. law enforcement services. social

iy



seivices, and mental health care. Although many predictors of burnout were examined, the
tausal factors and ramifications appear to be very diverse as represented in the following

studies.

Health Care Providers

According to Nordhaus (1995), health care organizations are facing 2 growing human
CIisis as the pace of change in the health care industry accelerates and is affecting all
segmients of the mdustry . A study of 248 nurses and 10% service emp.ayees was designed
W differentiate the connection berween job burnout, jab dissatistaction, and poor
performance among these emplayees. Among service personnel, it was detenmined that
burnout coudd not be distinguished from subjective incompetence, Among nurses, bormoat
could barely be distinguished from job dissatsfaction (Randall, & Scoft, TYRE).

Norwack & Penkowski (1994) explored the relationship between life style habits,
substance use (alcohol, drugs, and smoking), and job burnout among 879 professional
working woman employed in dental offices. Although there appeared to be a positve
relationship between poor lifestyle practices and the use of substances for recreational
purposes, in general , substance use was not significantly related to job burnout. Subjects
who Teported that they smoked did engage in significanty lower overall healthy lifestyle
practices. Those who reported using alcohol or drugs perceived greater work and life
stress. They also engaged in a lower quality of positive lifestyle practices and engaged in
more frequent use of dysfunctional coping strategies.

A study of 128 hospital social workers who work with AIDS patients investigated the
relationship between age, autonomy, social support , and burnout. The results showed
thut younger workers had slightly hi gher rates of emotionat exhaustion cnd
depersonulization on the MBI, but they did feel o substantially higher fevel of personal
accomplishment than older workers. The researchers concluded thar 9% of the variance in

burnout could be atributed o age. autonony, and social support (Oktay, 19973,



Law Enforcernent Services

The literature reveals that those involved in the field of law enforcernent experience
many of the same aspects of burnout as do those in other human servive professions.

‘The relationship between perceived stress, physical symptorns, daily hassles, gender,
and job burnout among officers of a state highway patrol agency was exarmined by Norvell,
Hills, & Murrin (1993). The subjects were 52 male and 52 female offivers, Results
~suggested that male officers perceived a greater degree of perceived stress and emotional -
exhaustion and greater dissatisfaction with their work than do women Ferceptions of
higher stress among the male officers was influenced by the experience of a higher number
of physical symiptoms and aspects of job satisfaction. Higher levels of perceived stress
among the female subjects was associated with dissatisfaction with their co-workers,

Another smdy involving 138 police officers (Steams & Moore, 1993) determined that
there was a significant relationship among physical and psychological variableg and
burnout. The MBI was used in a stepwise multiple regression analysis that derermined
which set of variables were related to the measures of burnout, Psychelogical well-being
was found to be one of the songest factors in this study. Health concems and

authoritarian attitudes were also highly correlated with burnout in this study.

Social Services

The MBI was utilized 1o assess the degree of staff burnout in shelters for battered
women. [n this study (Epstein & Silvern, 1990), the relationship among working
condjtions, lengih of employment, and burnout was investi gated. The andings of this
study concluded that shelter workers were found to be significantly less 2motionally
exhausted when compared with roms for 4 more general group of personnel providers.
Additionally, they had fewer feelings of depersonalization and had a higher sense of
personal accomplishment, There was, however, o significant relationship berween

pirnciption in deciston making and emotional exhaustion: more PRLITIC pation wits



associated with greater exhaustion for those recently hired, and less exhaustion for those
whao had worked longer. Moreover, greater sutonomy and peer cohesion were associated
with fewer feelinps of depersonalization.

An investigation of the relutionship between work-related activities, job satsfaction, and
burnout was conducted in 4 study of 126 income maintenance workers {Hagan, 1989},
The subjects in this study reported high levels of emotional exhaustion and job
dissatisfaction, as well as an intent to change jobs. Depersanalization, however, was nat a
Ganmumon aecurrence among the subjects in this stdy, It is possible that greater 2utenomy
and peer cohesion was a factor that contributed to the lack of feelings of depersonalization
in this population as well,

The experience of burnout and its antecedents among 62 supervisors in public welfare
organizations i the northern United States wag examined using the MEI and other scales
(Erers, 19913, The results of the study suggested that, in contrast o front-line workers,
supervisors experienced significantly high levels of depersonalization and reduced personal
accomplishment, but only moderate levels of emotonal exhanstion. The principal cause of
supervisors’ burnout was ambiguous and incompatible organizational policies. Role
conflict, perceived averload, and conflicting expectations From supervisors also contributed

10 burncut in this population.

Mengal FHealth Care

Case managers who worked with seriously and persistently mentally ill clients wers the
subjects under investigation regarding the degres and consequences of job-related stress in
a study conducted by Koeske. Kirk, & Koeske (1993). The warkers were evaluated upon
entry to the job and at subseguent time intervals during the duration of their employment.
The eviduations wssessed the workers” degree of stress, strain and DEEATivE CONsEquences,
such as bumout. job satisfaction. physical symptoms, intent to guit, and life

dissatistfuction. The effect of coping strategies was alse examined. The results of this



study concluded that control-oriented coping satepies clearly acrad as work stress bufters,
tind that those who relied exclusively on avoidance coping strategies reparted higher
freneral levels of nepative consequencas.

Determinants of direct-vare staff turnaver in group homes for indivicuals with mental
retardation was the subject under investigation in a 1953 study by Nancy Razza, A imodel
of direct-care human service seaff jurnover was praposed and tested with a sample of
direct-care staff members in O agencies. The sabjects were admdnistered questionnajres
measuring burncut, job satisfaction, distributive justice, sangfaction with suUpervision,
agreement of the job with personal goals and values, and employment Iistory. This study
voncluded that there was a significant relationship between the aforementioned factors and

the incidence of less burnout and lower ammingn rate among staff members,

Burnout in Educational Oreanizations

Eaucators also share personality characteristics that influenced their decision 1o seck
career tn cducation. Most teachers enter the profession ot of a sincere dasire © help
students 1 develop academically and socially. The high fevel of bumout among reachers
appears to be dur (o several facrors. Foremost, however, is the increased pressure by
sociely t expand their roles beyond education so that they mnst deal with the myriad of
social problems thar snidents wre experiencing. Teachers are often expected (o deal with
1ssues sich as drug and alcohol abuse, sexual abuse, and vielence in addition 1o their rols
A cducators. Studics using the MBI- ES have identified saveral reoccurting themes in the
wlentiticaton of individual and enviranmental charactetistics relared o b burnotn
(Maglach, et al., 1990},

Studdies by Dillon & Tanner {1995), Chen & Ly (19949, and Giresnebass, Fiksen &
Burke (1994). and many athers, have found that teschers wha are young, sinele, and
working in suburbun and wrban secondary schools axperience the highest invidenve of

burnout. T addition to demographic factors, multiple research studies bave identi fed the



primary erganizational factors that contribute to tescher bumout. The primary variables that
have been shown to be related to educatar buraout include role conflict, rule ambiguiry,
partivipation in decision making, reward systems need deficiency, professional fraedam
and autonomy, and social support networks (Masiach, et al., 1998).

Although a myriad of studies have focused on claggroom eachers, more recent snidies
have begun te look at job-retated burnout of school principaks, assistan principals,
superintendents, school psychologisis, and other school personns! (Maslach, ot al.,
1998).

The results of national study by Muberty and Heuber in 198K, indicarad thar burnout is
related to demographic, environmental {e.g., role definitions), and professional activity
{€.g., role diversity) variables. Recent studies of stregsors and their reladonship to burmour
among 4 national gample of school psycholopists have suggested that bernout is a serious
preblem in the field (Fapan, & Wise, 1994).

Role conflict and role ambiguity were found to be high correlates of surmnout smmong a
saraple of 223 high school suparvigors according to a study in 1985 by Kortkamp and
Mansticid.  School principals were found 10 experience moderate to high levels af byrnout
as well. intwo separate studies in 1994 conducted by Sinith, Stephenson & Saul, and
Kathryn Whitaker, the data indicated that althongh respondents experienced as high degres
of personal accomplishment in their werk, a sizable number of principals sxperienced

maderate ar high levels of emational exhausiion and depersonalization i their roles.

Residence Life Staff

Crary L. Dickson (19%1) conclucied a national study from 1975 o 1979 w© determine the
percarved stress levels of Resident Assistants (RAS). This vestipation wiilized o self-
reporT instrument, the Resident Assistant Stess Inventory (RASIY, o determing the impact
of selected housing variables believed o have an effect an the perceived sress of the R Ax,

The variadles, or housing characteristivs, were, type of residence hall, cumber of swdents



per tuidenve hail, avmber of students in campus housing, number of studsnts per resident
assistant, and experience of the resident assistant,

The X ASI contained 50 wems describing stress situations tom which the RA TEsponds.
These irems Form six factors that represent various levels of stress: Facror | - emotional
resiliency refers to sitnations where suppert is expected but does not oceyr Factor T -
facultarive lcadership refers 1o interactions with larpe sroups of residenrs: Fretor T -
counseling skills refers o responding o concerns initiated by students; Facrar TV -
envirenmental adjustment refers to adapradons in Life style resulting {rom role expectabons;
Factor V - cenfronntve skills refers to encounters with individuats or sl groups of
residents who violate the rights of others; and Factor V1 - values devaloprment refery w
petsenal conflict resulting from competing value systems. These six RAST stress factors
served g the dependent variable in assessing the impact of the five characteristics of
caimpug housing (i.e. independent variables).

The results indicated thar the size of the residence hall was not significant
differentiating stress on the RAST factors. Differences in perceived soress [avels did,
however, exist for such variables as type of residence hall, the number of students per RA,
the gize of campus housing, and the experience of the RA.

KAz who worked in women's residence halls displayed the highest tacidence of stress
in the aree of eimnotional resiliency and low stress on faculabive ieadership, foliowed by
those in coed halls (wings/loors), men’s halls, and coed Balls (suites/rooms). The
tendency for women to have higher scores on emetional resiliency is consistant with
prévigus research, and the presence of men i the coed halls has a positive effect on
lowering stress In nonsupport situations by, apparently, previding such suppart. On the
other hend, proup leadership sithations are mere stressful for RAs in men’s halls or coed
halls. Appurently, men residents ure legs responsive Lo leadersiup effors by RAs winch

ncrenses RA strass,
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The number of students per floor and gize of campus housin j showed a similar pattern
of tesults. RAs in larger housing systems showed a tendency 1o experience less stress i
confrontive skills and more stress in counseling skills as compared with Resident
Assistants in smaller systems. This could be attributed 1o the fact that B As with a large
number of residents acceprt the reulities of confrontarion g necessary for community
organizanon but cxperience more stress in counseling situations becauss of the
magnificarion of such needs in o larger, diverse housing situation. Conversely, the support
systenn that probably exists in smadler systems may be responsible for the tendency o
experience less siess on counseling skills,

The amount of experience for Resident A ssistants was a determinin g factor in the
perception of stress in different areas. Inexperienced RAs exhibied a rendency ro perocive
mare siress in confrontive situations and less in leadership capacities than those who have
completed one or two terms o the job. Mast of the studies with the RAST show
counseling skills to be the less stressful factor. Tnterestingly, environmental adjussment
and values development ereaie mare stress for RAs the longer they are an the job (Dickson,
[9&1).

This sty revealed several important considerations regarding the potential for barnout
amang Residence Life ataff inembers. Later smiclies of the bamont svcrome utilized
several of the stress variables indicated in this study, and subsequent investigations
identified other possible causal factors of the stress implicated in the burnout syndrome,

Morwack and Hanson {1985) investigated the relationship between siress, job
perfonmance, and burnout in college student vesident assistants. This stuedy examined the
relutionship of stress. personality characteristivs, and cognirive appratsal to job
performance, burnout, and physical illness in Resident Assistants. 1f focused on the role of
vognitive harthness and personality factors as factors that buffer individzals against burmout

=

and Hluess in the face of stressful events.



Cognitive hardiness is indicated in individuals possessing an internal locus of contral, 2
genuine and viporous commitment toward their work and life, and view chan ge as i
challenge rather than a threat, particularly when experiencing considerable life siress. Thig
study also examined the role of the Type A behavioral pattern (TABP) on job performance.
This avert behaviora) style characterizes an individual who is hard-deivin 2, concerned
about thme urgency, impatient, competitive, and hostile when perceiving environmental
events as challenging, smessful, or threatening. This pattern has been demeonstrated to be
significantly related to the development of coronary disease and, hence. is an Important
variable to be included in stress research studies.

It was hypothesized that RAs possessing a cognitively hardy outlook would expetience
significantly fess illness and burnout in the face of life stress. It was alo expected that
RAs who exhibited TABP would score higher in job performance because of the hard
driving and achievement oriented characteristics of this behavioral style. Moreover, it was
expecied that bumout would be positively associated with frequency of physical illness but
negatively related to evaluations of job performance.

The results of this investigation revealed that cogmtively hardy RAs were no mare likely
to be buffered against becoming emotionally exhausted than other RAs. as predicted, The
findings were, however, consistent with the explanation that cognitive hardiness does
appéar ta serve as a buffer against both bumout and physical illness in the face of swessful
life events. The results also indicated that high levels of bumout and lness were
significantly and negatively associated with job performance. Surprisingly, RAs who rated
themselves as Type A received significantly poorer job performance ratings from their floar
meimbers than did other RAs. The researchers concluded that further research was neede
to clwify how other mediating variables such as social support, exercise and supervisory
burnout directty ov indirectly influence burnout and job performiance in the face of work

and life stress,
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Ina follow-up study, Nowack, Gibbons & Hanson (1985), investigared several factors
implicated w the previous study. This rescarch explored the relationship of heulth habirs
and social support to psychological distress and burnant; the possibitity that health hatits
anel social support predict psycholagical distress and burnonr; and the relationship ameng
burnpur, psychological distress, and evaloations of job performance

The researchers hypothesized thar RAs who regularly practiced pooc health habirs and
 possessed strong social suppart nerworks would experisnce the feast uinount of hurnot

and psychalogical stress over the 10-month study period. They further hypothesized, in
aceordance with the aforementioned study, thar burnout and psycholowical distress would
be nepatively correlated with evaluations of job parformance,

As prechited, the results revealed that RAs who practiced repular, sood health hahirs
tended o eaperience significanty less psychological distress and emotional exhaustion.
Additonally, RAs who were more satisficd with their sociai sapport network reported
more personal accomplishment and less depersonalizarion, Social support did nor,
however, sijgnificantly contribure 1o predicted psychological digtress and emotional
exhaustion.

Nowack, Gibbans & Hanson concluded that these relationships sheuld nor he
generalized beyond their sample beeayse future longitudinal research is indicated to further
delineate these complex cansal relationghips.

Fuer and MeGonagle (1988) proposed that it was necessary to apply an interactional
appreach to see whether RAs are similar 1o other student service professionals, with a
combination of indivicdual and situadonal factors relating to bumout. They predicted that
there was u refationship between the sex of the RA. the rype of residence hall in which they
worked , and the kevel of stress and burnout. They also studied 1ndivid il perceptions of
six dimensions of job -related stress as predictors 1o the experience of burnong,

The findings of this study indicuted that sex was g enificantly relared o differing

perceptions of stress and burnout. Women reported more siress in situstions invalving
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values deveiopment und also seemed to experience higher levels of burnout, specifically in
the arez of emotional exhaustion and a lack of personal accemplishiment. On measures of
frequency of burnout responses and on the dimension of depersonalizarion, however, men
and women responded in similar ways.

The type of residence hall was not related to the type of situation thar praduced the most
stress, but RAs in freshman halls did, however, report higher levels of burnout,

The interaction of gender and type of residence hall revealed that male RAs in upper-
class halls and female RAs in freshmen halls seemed 1o experience greater stress in three
types of simations than did fermale RAs in upper-clasg halls or male RAs in freshman halls.
The situations that were perceived as differently stressful included situations that require
emotional resiliency, confrantation siglls, and counseling skills,

The only factors that consistently predicted significant portions of the variance of
burnaut were siress experienced in situations reguiring environmental adjustment and type
of residerce hall. The results indicated that RAs in freshman residence halls, as a group,
are more likely 1o report that they are experiencing feelings of burnout than RAS in upper-
clags residence halls. It mnay be the larger number of concerns and heavier demands of
programming i freshman residence halls that make it likely that RAs whe work with
freshman witl experience more stress, Stress in situations requiring environmental
adjusiment resuits from one’s inability to express important aspects of ane’s value systems
and life-soylag,

The guthars deduce that an interactional medel of burnout can provide a nuimber of
suggesuons for making the role of Resident Assistant a less stressful ane.

The relationship among the RA position, gender and burmout was gxplored in a 1989
study by Fletherington, Oliver and Phelps, The researchers examined the difference
tetween the three dimensions of burnout in male and famale RAg compared with males and

females who were simply college students,



The results of thig study suggested that the degree of burnout that RAs experience
depends on the gender and dimenston of the MBI subscale. An ANOVA (analysis of
variance) was conducted using gender and tvpe of student (RA verses eeneral) as
independent variables. Although there were no main effects an the Emcuonal Exhaustion
(EE) or Depersonalization (DP) subscales, there were, however, intaracrion effects o the
EE and DP subscales. Female RAs show a greater amount of emational exhaustion than
inale RAs, male general students, and female general students. Female general students
reported a significantly higher level of depersonalization than male general students. Al
RAs reported a greater sense of personal accomplishment than did general students and
male generaf students scored significantly lower on personal accomplishment than the other
groups.

Limplications of this study suggest that because all RAs reportecd & greater sense of
personal accomplishment than general students, this may assist them with other elements of
burnout.

The work of Norwack, Gibbons, and Hanson (19%%) supported the possibility that
good health habits may lower the incidence of burmout. Previous rescarch had akso
indicated that emplayees with lower status jobs had a higher level of buznout on the
personal accomplishment dimension of the MBI, The type of residence hall had also been
indicated as having an impact on the stress level of RAs in the aforementioned study by
Dickson (1981). In 1989 Benedict and Mondloch proposed ta replicate and refine these
carlier findings,

This comprehensive study examined the effect of health habits, the status and time m
the staff position, and the type of residence hall that the student supervised to determine if
they might be predictors of burnout among Residence Life staff members. Burnout was
measured using the MBI and health habits were measured by u 29-item self care inventory.
A multivariate analysis wus performed on three subscales of the MBI to determine if the

levels of burnour berween R As and HRs (Heud Resident) were differen:. Five fuctors of



health habits were subjected to a stepwise multiple regression analysis to determine which
of factors would best predict the burnout suores. A Pearson product-movement ¢arrelation
was computed to determine the relationship between the three dimensicns of burnout and
the length of time in the present position.

The results of this research suggested that certain types of health habits and residence
hall environments are significandy associated with the levels of burnou: experienced by
Residence Hull student staff. Specifically, that those staff members werking in
predominantly freshiman halls experienced significantly higher levels of emotional
exhaustion then did those working in the predominantly non-freshiman halls, Staff
members in co-ed halls were not significantly different from either of thie other two groups.
Poor ¢ating habits were indicative of depersonalization, and those who practived good
hygienic and exercise habits reported higher levels of personal accompiishment, This study
did not find a significant relationship between health habits and emotional exhaustion. The
tength of tme in the position was not found to be significantly related 2 burnout nor was
the status position.

This research suggests that Residence Hall staff members, particularly in freshman
residence halls, wha have poor health habits are at risk for experiencing high levels of

burnout as measured by the MBI,
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SUMMARY

The reseauch reveals thar thers are many commonaltics among the variables tar
contribure to the burnout syndrome experienced by those n the helping professions and
Residence Life student staff mermbers, The primary causal factors appear to be related
age, gender, rols ambiguity, role conflict, partivipation in decigion making, reward
systems, autonomy, socid suppoet, and lifestyle and health habits,

Although the conclusions and findings of the studiss examined were diverse, some
stmilarities were appagent. Residence Life stodent staff rmembers who were rost
susveptible to emoticns) exliaustion were gencrafly younger, fernale suhjects, and those
who work in freshman residence halls. Subjecis, regardless of pender, who reported
healthy lifestyle practices, satisfaction with social support, and a sense of autonony,
gencrally experienced higher levels of personal acoomplislinent and favrer feelings of
depersonalization.

This smudy will altempt to integrare the findings of the aforementioned research inta a
more comprehensive and holistic moded through the examination of physiological,
psychogocial, and environmental variables that have been found, in previous snidies, to

contribute to the bumout syndrome.



CHAFTER 3

METHOD AN DESIGN

The prumary purpose of this study is to determine the ralationship berweesn paycho-
social, environmenial and physiologival variables and the incidence of humour. A

description of the sample. procedure, and research design are included in this chapter,

SAMPLE

The participant's of this study were 71 student staff members, whuo are employed by the
Office of Residents Life, at a co-educational, non-secretarian, state supported collegein a
rural area of southern New Jersey. The participants consisted of both male and female,
graduaie and undergraduate smudents, who range in e from 18 to 33 vears old. The
circlment of the college consists of approximarely 9,000 graduate and undergraduate
studlents. The participant's work and reside in the residence halls and apartments which
house about 2,000 students.

The six residence halls and thees apartment complexes vary in terms of archirecniral
desipn, number of residents, and the class rank of the residents who reside tn them. Tt was
expecrerd that the different environmental factors would conrribute to er minimize the
incidence of emotional exhaustion, depersonalization , and personal accomplishunent.

Additionally, it was precicted that there might be a difference amonyg the thies job
positions held by the suff members who consist of 42 Resident Assistanrs, 20 Residen

Prociors and % Resident Hall Directors and the three degrees of experienced feelings



associated with the burnout syndrome. Because each type of staff position has its own
umque pressures, anxieties, and conflicts, the various positions were examined ag separate
variables.

Vauriables such s the tength of time on staff, gender, membership in other CAIMPUS
organizations, leadership positions held and the number of organizatons in which the staff
was nvolved was also examined for correlation with the incidence of bumout.
Additionally, each of the physiological, psychosocial factors in the survey, were examined
as separate variables regarding their relationship ta the subscores of the MBI,

Physiological factors included items to determine the health habits of the subjects. The
subjects responded to items that revealed whether or not they exercised, ate a well balanced
dret, got ill less than twice a year, slept well, smoked, limited caffeine, as well as their
habtnts regarding the consumption of alcohal.

Psychosocial items included questions that were intended to determine factors relating to
social support systems. The questions contained items in which the subjects reported: the
Oppottunity to soclalize with friends and family, the existence of a friend, counselor, or
clergy member to talk to in times of need, the ability to successfully negotiate time
ranagement, the ability to get along with staff members, and the amount of direction,
encouragement , and support the subjects felt that they received from thzir immediate
SUPESIvISoT.

Irerns regarding environmental factors were limited to the residence hall or apartment
complex that the staff member worked in and the number of students that the subjects were

respansible for,
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MEASURES

One instrument that was used in this study s a 25 item, survey which was designed 1o
obtain information regarding factors such as age, gender, length of tims in the position,
housing assipgnment, health and Lifestyle habits, and social sypport sysiems.

Purt of this survey i devised o4 manner in which the subject's are required w answer
yes of o Lo the questions regarding their physiological and psycha-social habirs.
Questions that are answered "yes", are considered (o be desirable and indicative of positive
psyciu-social, health and life-style habirs. Previous research has indicated that these
posbve characteristics ars helpful in redicing the siress associated with the burnout
syndrome. Conversely, Tesearch suggeses that nepative responses o such questions are
conslered (o be detrimental to onas well-heing and can add to the stress levet of the
individual and conwibute o the incidence of burnour,

Ocher questions regarding such faclors as gender, age, position on staff number of
semestets on seaff, regidence hall or apartment they wortk in, number of yzars in the
position, uand so forth, required the subject’s o fill in the comrect informatian.

This survey was designed o provide & holistic overview of the independent variahles
thai may contribute to, or negate facrors previously associated with the incidence of
burnout. The simplistic and swaightforward responges contribute to the relinbility of this
Lnstrument, however, the attempt 1o gain a holistic overview of the various psycho-soial,
physiclogical, and enviranmental variables affecing the subjects could possibly be
compronused by the limitations of the instrument,

Fhe second measure o be used in this smdy, is the Maslach Burnout loventory, B3, for
educisional msttutions, The test fovmat is o 22 item scale consisting of statements Lo be
titted on a 0-6 frequency. Each item vontaing statements abour the indiviciual's fealings of
atitudes owards various aspects of his or ber work, Each statement is rated accarding ra

the frequency of oceurrence of the feeling or atttude fram O teven) o 6 (evervday), A



scoring key is provided that identifies and sums the depersonalization, smotional
exhaustion and personal accomplishment, subscales. The scale is desizned to determine
the frequency of occurrence of the individual's feelings or attitudes in relation to certain
aspects of their job.

Bumnout is conceptualized a3 4 continuous variable, ranging from low o moderate or
high feelings associated with the syndrome. An average degree of bumaut is reflected by
average scores an all three subscales. A low degree of burnout is evidenced by low scores
on the Emotional Exhaustion and high scores on the Personal Accomplishment subscale,

Rehability of the test is adequately demonstrared in the MBI manual. Subscale
coefficients range from .71 o .90 (N = [,316). Subscale standard errars of measuremert
ranged trom 3.10 to 3.80. Reported test-retest reliability coefficients runged from .60 to
&2 after 2 to 4 weeks (N = 53) and .54 to .60 (N = 248) after 2 years. Rehability data for
the ED) form used in this study are reported to be consistent with those of the MBI
Cronbach aipha estimates ranging from .76 to .90 (N - 462) are reportad from two studies.

Relinbility coefficients for the subscales were the following: .90 for Emotional
Exhauston, .79 for Depersonalization, and 71 for personal accomplishment. Test-retest
reliability Tor the subscales (N = 248 teachers) were the following: .60 for Emotional
Exhaustion, .54 for Depersonalization, and .57 for Personal Aceomplishment,

This instrument is solidly constructed and its reliability on the aforementioned subjects is
validated by previous research of this population utilizing the MBI, Moreover, it has
beenestablished that Residence Life Staff members are subject to the sume anecedents of
burnout found to exist among those in other helping professions. The fact that the subjects
Inthis research live and work with the students that they serve, gives further credence to

the reliability of the psychometric properties of the MBI, (ES), on these particular subjects.



DESIGN

‘I'o test the hypothesis that there is a reladonship berwesn physical, psychosoeial and
eavironmental factors and the incidence of burnout the data was analyzed utilizing a
Pearsan-product-movement comrelation. The MBI subscales, emotional exhianstion,
depersonahzation, and personal accomplishment were compared 1o the responses Lo the
survey regarding the psycho-social, environmental, and physiolomeal variables to
detenmine whether @ relationship appeared to exist. Each of the responses to the survey
was considered as a separate variable and was examined for a relationship to each other as
well as to the three components of the burnout syndrome. The relationship among the

research variables was examined nsing the following hypothesis:

By There is no relationship between gender, age, class rank, position on staff, number
af yeurs on staif, residence hall or complex worked m, number of residents or staff ane is
responsible for, semesters in the same tesidence hall of aparrment, wvolvement It campus
organizations, number of campus organizatons involved in, holding a leadership
pusition, number of leadership positions held, excreise habits, diet habits, incidences of
itness, sleep habits, smoking habits, caffeine consumption, consumpiion ol alcohal,
sacial support systerns, soclalization opporfunities, the ability to successfully negotiate
time management and, emotional cxhaustion, depersonalization, and personal

accomplishment.

Hy There isa relationship between gender, age, class rank, position on staff, number of
years on staff, residence hall or complex warked in, number of residerts or staff one iy
responsible for. semesrars in the surne residence hall of apartment. invalvement i campus

arganizations, number of campus organizations mvolved in, holding o leadership



position, number of leadership positions held, exercise habits, diet hubits, incidences of
iliness, sleep habits, smoking habits, caffeine consumption, consumption of alcohal,
social support systems, socialization opportunities, the ability to successfully negotiate
time management and, emotional exhaustion, depersonalization, and personal

accomplishment.

TESTABLE HYPOTHESIS

Null hypothesis: There is no relationship between physiological, psychosocial, and

environmental factors and the three psychological constructs of burnout.

Alternative hypothesis: A relationship exists between physiological, psychosocial, and

environmental factors and the three psychological constructs of burnout.

PROCEDURE

The subjects were asked to participate in this study at an Inservice by anonymously
completing two surveys. They were told that the questionnaires were for the purpose of
determining job related animdes and to put the last four digits of their social security
namber on the first page if they wanted feedback regarding the tesuls. The subjects were
then requested to read each question carefully and answer all the question on both SUrveys

honestly. The were asked not to converse with their neighbors or loak at their answers



during the procedure. The participants completed both surveys and retyrned them to the
examiner when they were through. When all the subjects had completed and handed in the
surveys the examiner passed out a feedback sheer explaining the rue nature of the research.
The examiner also pave a brief description of the burnout concept including the three
dimensions of the subscales. 1t was then explained that this research would be used 1o help

ther 1o negare the stress related variables associated with the burnout syndrome.

SUMMARY

This appraach will be uged to gain a holistc perspective of the factors that contribute to
the burnout syndrame armong Resldence Life Staff members. The possibility of finding a
relationship berween the variabies examined in this stady and the incidenee of the varioas
companents of burnout, will provide information that may be used w identify risk factors
thut conmribure o stress among Residence Life Staff members. This information will be
helpful in the developrment of hiring policies, placement of the staff, and training

Strategies that may minimize or prevent staff bumout.



CHAPTER 4

ANALYSIS OF RESULTS

It was predicted that there was a significant relationship zmong physiological,
psyvhosocial and environmenral facrars and the neident of burnout among Residence Lifs
staff members. This hypotheses was wested using & Pearson-preduct-mavement correlatdon.
The data revealed significant reladanships among the research varables, therefore, the
alternative hypothesis was accepred.

The Pearson product-movement analysis revealed a significant relationship batween
several physiological , psychesoctal and environmental variables. Thers was a significant
ncgatve corelaton between e use of aleohol and the aparument complex or residence hall
assignment (r=-.28, p=0.01}, the number of leadership positions held and the use of
cafteing (r=-0.29, p=0.01}, the ability 1o get a good nights sleep and dine management
(re=-0.24, p=0.04). These results indicate that staff members in certain residence halls and
apartment carnplexes did not abstain from aleohol consumprion | staff members whe hold
leadership positions do not lunit their consumption of caffeine, and those who are unable 0
successfully negotiate time management siraiegies are generally not able to get a goad
myhis sleep. Positive correlation’s were found berween exercise and the ability to get
atong with qther staff members (=024, p=0.03), the number of years on stff and the
ability to ger along, with other staff members (r=0.51, p<0.01), and pender and [gadership
pesitions {r=(1.27, p=(L01}. Those who had been staff members for cne year or less and
croreised on a regular basis repartedd that they cot along well with othser stff members and

maled held more leadership positions than did females.



Significant positive relationships were found among physiological | psychosecial and
environmental factors and the subscales of the MBI as well. There was a sigmficant
relationship berween gender and emotional exhaustion (r=(.27, p<0.02), the number of
residents that one was responsible for and emotional exhaustion (r=0.23, p=0.03).
leadership positions and emorianal exhaustion {r={.28, p{.01}, and relationships with
staff and emodonal exhaostion (1=0.34,p<0.01). Males experienced a hisher incidence of
grmotional exhaustdon as did those who were involved in leadership positions and those

who did pot get along with staff members.

SUMMARY

The analvsis of the data revealed 2 positive relationship between several physiological,
psychosocial, and environmental variables: members in certain residence halls did nor
obsiain alcohol consumprion, males held leadership positions more ofien than did
females, staff members who held leadership positions do nor Limit their consunpton of
caffeine, those who hold are not able to successfully negortiare rime management statcoics
are not able 1o ger 4 good nights sleep, and subjects who had been on sraff for one year or
less and exercised an a regular basis reported that they got along well with ather sraff
inembers.

Fositive relationships were also found amoung phyvsiological, psychosocial, and
environmental factors, and the subscales of the MBI The data revealar that males, thase
who were Involved in leadership posiions, and those who did nor get dlony wirth other

stafi members experienced a higher incidence of emetional exhaustion. Thus. the noit

hypotheses was rejected



CHAPTER 5§

SUMMARY AND CONCLUSIONS

The purpose of this investigation was to provide a2 integrative study of the varions
factors that may inferact to produce burnout among Residence Life sta’f members, This
study examined psychosocial, physiclogical, and environmental conditions that weve
thought to contribute to burnout among Residence Life staff members.

The participant’s of this study were 71 student staff members, who are employed by
the Office of Residents Life, at a co-educarional, non-secretarian, state supported collegs in
a rury] area of southern New Jersey. The participanrs congisted of both male and female,
graduare and undergraduate students, who range in age from 18 ro 33 vears old.

To test the hypothesis that there is a relationship between physical, ssychesocial and
environmental factors and the incidence of burnout the data was analyzed utlizing a
Peatson-produci-movement correlation. The MBI subsciles, emetionzl exhauston,
depersonalization, and personal accomplishment were compared to the responses to a 25
itern survey regarding the psycho-social, environmental, and physiological variables to
determine whether a relarionship appeared to exist.

This research revealed a positive relationship between several physiological,
puychesocial, and environimental variables: members in certain residence halls did not

abstuin from aleohol consumpton, males hold leadership positions more often than did

R



fernules, staff members whe hold leadership positions do not Limit their consurmption of
caffeine, those who are not able to successfully negotiate tire management strategies are
nat able 10 get a goed nights sleep, and subjects who had beer on staff for one vear of less
anc exercised on a regular basis reported that they got along well with other staff members,
Fositive relationships were alse found amoung physiological, psychosocial, and
environmental factors, and the subscales of the MBI, The data revealsd that males, those
who were irvolved in leadership positions, and those who did not get alon ¢ with other

staff members, evidenced a higher incidence of emotiona) exhansticn.

Conclusions

This studly revealed the folloving relationships between varizbles:

1.} The vse of alcohol and the apartment complex or
residence hall the subject works m. Subjects residing in
primarily freshman residence halls did not obstain or linst
alcohel consumption.

2.) The number of ieadership positions held and caffeine
consumption. Staff members who hold leadership positions
do not hrnit their consurnption of caffeine.

3.) The ability to get a good nights sleep and time
management. Those who hold are not able w sncesssfully
negotiate tirne management strategies are not able to geta
£o0d nights sleep.

4.) Exercise and the ability 1o get along with other staf”
members. Subjects who exercised on a regular basis
reported that they pot along well with other staff members.

5.0 The number of years on saff and the ability to ger dlong
with other staff members. Subjects who had been on stuff
for one year or less reported hetter reladonships with other
staff members.

6.) Gender and leadership positions held. Makes held
leadership pasitons more often than did females.

7.1 Qender and emoticnal exhzustion. Males experience o
higher incidence of emotionz! exhaustion,



8.) The number of residents that one is responsibie for and
emotional exhaustion. Those who are respongible for a
larger number of residents experience a higher degres of
emotional exhaustion.

2.} Leadership positions and emoticnal exhaustion. The
more leadership positions held the Ligher the level of
emotional exhaustion,

101} Relationship with staff and emotional exhaustion.
Subfects who reported that they did not get alon g well with

other stff members experienced higher levels of emotional
exhaustion,

Dhscussion

Past research on the rale of Residence Life saff and the impact of this position on
burnout has indicated thar there are various factors that centribute ta this condition.
Research suggests that certain types of health habits and certain residence hall envirenmenis
are significantly associated with the levels of burnout among residence hall staff. Other
rescarch indicates 4 relationship among the following variables: status posttions, health
habits, social support, stress, job performance, job, gender, and burnout.

This study revealed several similarities and relationships to the findings of other
researchezs, but it also revealed some contradictory findings. Nowack, Gibbons & Hanson
(1983), explored the relationship of health habits and social support to psychological
disuess and burnont; the possibility that health habits and social support predict
psychological distress and burnout, and the relationship ameng bumaut, psychological
dismess, and evaluations of job performance. The results of this study were consistent
with this research in that it revealed that RAs who practiced repular, good health habits
tendad to experience significantly less psychological distress and emotional exhaustion.
Contrary to this research, social support did not significantly contribute to predicted

emoationil exhaustion in the Nowack, Gibbons & Hansan study.



Fuer and MeGonagle (1988} explored & combination of individual and situational
factors relating to bumnout. They predicted that there was a relationship between the sex of
the RA. the type of residence hall in which they worked, and the level of stress and
burnout,

The findings of their study indicated thar gender wag sipnificantly rzlaved to differng
parceptions of stregs and burnout. Women seemed 1o experience higher levels of burmon,
specifically in the aren of emational exhaustion, again, indicating a contradiciion o the
findings of the present study,  Fuer and MoGonagle also found that famale RAg in
freshmen halls seemed ro experience greater stress. This may account for the relatonship
between zleohal consurphon by subjects residing in freshman residence balls that was
indicated in the present study, Jtinay be the larger number of concerns and beavier
demands of programming in freshunan residence halls that maks it ey that RAg who
work with freshman will experiznce more siress and conseguentdy use alcohol o relieve
that siress,

The relationship among the BA position, gender and burpout was explored in a 1989
study by Hethermyzton, Oliver and Phelps. In this smdy the findings were again
contradiciory to those of this research, indicating that female RAg evidenced a higher
amount of emorional exhaustion than male RAs

The work of Norwack, Gibbons, and Hanson (1983 supported the possibilive that
good health habits may lower the incidence of burnoot This results of this stdy suppesis
that Residence Life stafl members, particularly in freshrpan residence halls, who have poor
health habits are a1 risk for experiencing high levels of burnout as measured by the MBI

The conrradictions between the aforementioned studies and the present study may be due
to differences in sample size, male w female rto of subjects, differences in variables
examined ancl, variutions of te analysis of the dag,

This sty suggests that staff members who hold more than one icudership positian,

have difficuley negotinting time manggerment strategiss, do ner linir their inigke of catfeine,

A0



and are unable (o get enough, sleep experience a the higher incidence of emotional
exhauston. It also mdicates that the length of time on staff negatively effects their
relationship with other sraff members. Furthermore, those who experisnce poor staff
relationships also experience 4 higher level of emotional exhaustion. This sudy also
supgested that those staff members who were responsible for a greater number of
regidents, and those tesiding primanly in freshinan hall appeared to experience higher
levels of stross.

This information may be helpful in the development of hiring palicizs, plucement of the

staff, and (raining strategies in order 1o mintmize or prevent stafl bumout.

Implications for Future Research

Future research of the burnout syndrome should continue to enlist a hohistic perspective.
Contiguity of variables and factors examined among researchers and populations would be
advantageous to the research pracess, A standardized questionnaire to examine the
physiological, psychosecial and enviranmental factors would enhance the reliability of the
research, Furthermore, testing condifions mugt be consistent as well as the method for the
analysis of ddata. Test -retest applications would also be helpful, as it is possible that a
subjects answers to the MBI may vary according to their mood or that levels of burnout

may change over rime or due to extrancous variahles.

o)
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